
C3W Consolidated Programme Plan
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Task

General Issues

Better Management Theme

Customer Services Theme

Accommodation Theme

Receptions / Customer service

Assess implications of CSI

Develop final options 

Procure works   

Works

Charringtons House

Office Accommodation

Consultation on works to Wallfields offices

Consultation with Heads of Service

Consultation with UNISON

Programme Group

Procure works

Works

Implementation 

Planning & Building Control

Democratic Services

Democratic & Legal Support Services

Central Filing

Electoral Registration

Land Charges

Legal Services

Chairman Support

Insurance & Risk Management

Health & Safety

Procurement

Internal Audit & Business Improvement

Housing

Environmental Health

Environmental Health & Licensing

Community Safety & Licensing

Facilities & Property

Asset Management

Human Resources

Performance

Communications

Customer Services

IT Development

Community & Cultural Services

Community & Cultural Services

Emergency Planning

Directors

Environmental Services

Financial Support Services (Accountancy)

Financial Support Services

Financial Support Services

Business Support Services

Revenues & Benefits

Business Support Services

Closing the Programme

Key

Overall Theme Timespan

Scheduled activity

Delayed activity

Completed

Business Process Improvement

EDRMS

Office move


